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COMMUNICATION IN MUSEUMS
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Social media
Visitor studies



ttracts, entertains, arouses

curiosity, Ieads to questioning and thus
promotes learning. (...) The Museum can help
people only if they use it; they will use it only if

they know about it and on
to the interpretation of its
they, the people, wi

y If attention Is given
nOsSsessions In terms

| understand”.
John Cotton Dana, 1909



Cultural participation

At a distance
Books, magazines
Electronic means
Digital means

Attending / visiting

Creating
Volunteering



The guardians

Cultural snobs
They validate culture / not for everyone

Neo-mandarins
They defend access / they define to what

Neo-cosmopolitans
The accept different cultures



Cultural participation
Slow food movement

Defended biodiversity
Invested Iin educating the taste

Joined producers and consumers

Diane Ragsdale, The excellence barrier



Cultural participation
Cultural institutions

- We are the guardians

* We work with and for the same people

 We let people think (our puclicity, our attitude and
language) that we are elitist

* We don’t humanize our buildings

* We don’t vale new media in promotion and access

Diane Ragsdale, The excellence barrier
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Cultural participation
Slow arts movement

. Free the art

. Free the people

. Demystify the experience

. Create and foster social networks

. Understand the community

. Focus on impact rather than growth
. Don’t get accommodated

Diane Ragsdale, The excellence barrier



Cultural participation
Slow arts movement: Free the art

Valencia market — opera flash mob

Orchestra of Copenhage


http://www.youtube.com/watch?v=-46BZD4zNlk
http://www.youtube.com/watch?NR=1&v=rryxZjqLtNs&feature=fvwp

Cultural participation
Slow arts movement: Free the art
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Cultural participation
Slow arts movement: Free the art
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Cultural participation
Slow arts movement: Free the art




Cultural participation
Slow arts movement: Free the people




Cultural participation
Slow arts movement: Free the people

Museu Vale, Apprentice project



Cultural participation
Slow arts movement:. Demystify the experience

BISHOPSTON BURCH BARROW

At Fairwood Common, Gower, Excavation by Mrs. Aedrey Willlams in 1541,
o 5 Mil 11 1

REF: Arch. Camb. 1844, pp.52-63

he primary burial was found in a pit which had been cut two feet
deep into the subsoil. This contained the cremated remains of
a child {(a) of 10-14 years of age, covered by an inverted urn (b).
Dver the bace of the urn a thin slab of limestone, roughly 22 ins. sguare
ad been placed. A calrn 401t. in diameter covered the pit. This calrn was
oncealed by a mound of mixed clay and turf.
It contalned traces of ﬂu:undar}r burials. Fragments of four cinerary
;lm (&), Inll of ‘Overhanging rim’ type, were found towards the center
- e calrn.




Cultural participation
Slow arts movement: Demystify the experience

Grant Park Music Festival, Chicago



Cultural participation
Slow arts movement: Demystify the experience

The Royal Ballet, Not what you think
A day in the life of a ballerina

Le Louvre invisible


http://www.dailymotion.com/video/xntmfh_le-louvre-invisible-02_creation

Cultural participation
Slow arts movement: Social networks
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Cultural participation
Slow arts movement: Understand the community
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Lehman Center for the Performing Arts, Bronx, NY



Cultural participation
Slow arts movement: Don’t feel accommodated

Royal Academy: from big bad wolf to big family friendly welcome



Cultural participation
Characteristics

Education
Income

Arts education
Childhood habits / Peers

Sex
Age
Marital status



Cultural participation
Motivations

Why do people participate?

Why do they participate in a specific way?



Cultural consumption
(through attendance)

* Financial investement

e Time

e Experiential consumption
e Senses and affections



Process of making the decision

 Information

e Motivation

 Involvement

e EXperience

e Personality

e Benefits

e TIme, reference groups, economic
climate, physical environment



Cultural participation

Diversify
Enlarge
Deepen



Cultural participation

Investement

Compromise

Research

Education

Analysis

Follow up

Partnerships

Build the bridge / extend the invitation
Create value

Say thank you

Donna Walker-Kuhne, Invitation to the party



“Today, museums of art are built to keep objects of
art, and objects of art are bought to be kept in
museums. As the objects seem to serve their
purpose if they safely keep the objects, the whole
thing Is as useful in the splendid isolation of a distant
park as in the center of the life of the community
which possesses |it.

Tomorrow, objects of art will be bought to give
pleasure, to make manners seem more important, to
promote skill, to exalt handwork, and to increase the
zest of life by adding to it new Iinterests.”.

John Cotton Dana 1917



“Museum curators may be prodigies of learning and
yet unfit for their posts If they do not know anything
about pedagogy, If they are not equipped to teach
people who know nothing.”

Edward Forbes, 1853



Foto: Thomas Struth



| Joao Fernandes
Museo Reina Sofia, Madrid

“We want the spectator to be more lucid, demanding
and critical when he’s confronted with the art work
and [we want the visit] not to serve solely to say ‘I

was there’.”



nt to be educated; A
se drowned in beauty...”“

wion 35’(5 ¥y
what.a® we really want from our 8g mus,jlﬁs?
‘\‘"‘m IfF 1"
. ‘ ﬁ Ly




Museu d Historia de Catalunya, Barcelona



Holocaust Memorial Museum, Washington



Clark Art Institute, Giselle’s Remix



dOCUMENTA (13), dTour



- “A good museum is one
_f“”" from which one goes out
feeling better than when
going in.”

Kenneth Hudson



. “Which museums
-/ will survive in
the 21st
century?
Museums with
charm and
museums with
chairs.”

Kenneth Hudson




Our staff speak these languages
Recepcion Hosgeldiniz
Boavinda KaAwg ABarte
Benvenuto IRES)

Hoy

Bienvenue 4417

Willkommen

Welkom D

il |
Our Visitor Assistants are always happy
to help you during your visit

Branding

Welcome to the Museum in Docklands,
which tells the fascinating story of

London’s river, port and people from the
arrival of the Romans to the present day.

We hope that you enjoy your visit to the Museum
and will return again soon.

No.1 Warehouse is the Museum’s largest treasure

The Museum is housed in one of Britain’s oldest
surviving warehouses. Originally used to store an
enormous range of commodities imported from all over
the world, it now presents over 2,000 years of

a very special chapter of London’s history.

When the building opened for trade in 1803 it
stretched for half a mile along the waterfront and was
then the longest brick building in the world.
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Branding

Section
24 March 2013 Fu

Home Page » hilSELR

MUSEUM

At the Museu de Alberto Sampaio everything combines to make the visitor wish to come
back.

During the wisit, withouwt understanding why, emdation takes over. Iz it the piecesz or iz it the
zpace? |z it the pieces inthat space? Certain iz that the visitor feels serenity and iz enchanted
by the beauty of the whole. Zome are encharted by the masterpieces left by the master gold
and zilveramiths, others are touckhed by the serenity of Santa Maria de Guimardes or by the
zmile of Santa Maria “a Formosa™. And everyone iz moved by the gambezon D, Joda | ware
at the Battle of Aljubarrota and by the silver gitt triptych the =ame monarch offered to Sanda
Maria de Guimardes.

Thiz iz alzo the only national museum that opens itz doors &t night, in the months of July and
August. Visiting this "museum at night" iz an unforgettable experience. During this period of
time, the vizitor iz always surprized by an exhibition of cortemporary art.

Thiz muzeum dezerves, undoubtedly, “evens wisit, and the wisitor vows o come back whenever
he returns to Guimardes”(osé Saramagn).

Do wou weant to tey?




Branding

‘EE E 'Iilli;;:t:l}._ Section
sampaio 24 March 2013

Home Fage » MUSEURM > Team

= hulll 5 ELIRA
History
The Building
hizzion and goals

Tl Manuel de Sampayo Pimertel Azevedo Graga (masampaio director@ime-ip pt)
Fegulations

Legal constitution

“Azitars: Statistics Maria Jogé Cueirdz Meireles (mazampaio mariameireles@hime-ip pt)

Isabel Maria Granja Fernandes (masampaio.izabelfernandes@ime-ip pt
Ana Luisa Folhadela de Miranda (mazampaio Juizafolhadela@ime-in pt)
Alexandra Manuela Peres Pacheco (mazampaio.alexandrapachecoi@ime-ip. ot

*ARTUAL WASIT
* GUIDE

* COLLECTIOM
* SERMICES

* BEvEMTS f EXHIBITIONS
* EDLICATIONAL PROGRAWES Patricia Carla Silva Sampalo (mazampaio patricissampaio@@ime-in pt)

Rosa Maria Saavedra Teixeira (masampaio.rozasaavedrai@ime-ip ot
Sonia Cristina Torres da Silva (masampaio. soniasilvai@imo-ig.ph

* PATROMS £ SPONSORS
* ARCHIWE




Branding

Champalimaud
Foundation

Contact

Contact

Champalimaud Foundation / Fundagao

Irformagdo Geral/General infarmation

E-mail: infoiEfundacacchampalimaud.pt

Certro Clinico Champalimaod/Champalimaod Clinical Certre
Tel: [+ 3517210 420 043

E mail: centro.gtendimento @fundacaochampalimaud.pt




Branding
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Calouste Gulbenkian Foundation, Lisbon



Branding
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Tricycle Theatre, London



Branding




Branding
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Branding
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product, employees, services, phone calls, publicity
website, newsletters, leafletss, posters,
stationary, emails, uniforms, cleaning, WCs...............



The mission

Centro Cultural de Belém is managed by
a private foundation of public utility, which
alms to promote culture, through the
creation and promotion of all its aspects,
from theatre to dance, from classical music
to jazz, from opera to cinema. As a
complementary activity, CCB may be used
as a conference centre and for professional
meetings.



The mission

The mission of The Metropolitan Museum
of Art Is to collect, preserve, study, exhibit,
and stimulate appreciation for and advance
knowledge of works of art that collectively
represent the broadest spectrum of human
achievement at the highest level of quality,
all in the service of the public and In
accordance with the highest professional
standards.



The mission

POP UP GALLERY SHAPE IN CAMDEN

Shape is a disability-led arts

organisation working to

improve access to culture for
disabled people.

Pause




How to fullfil the mission?

* Programming
 Education services
e Communications



Marketing definitions

What is marketing?

Marketing is the process through which na organization
relates creatively, productively and profitably with the
market, with the aim to meet and satisfy the clients

within the parametres of its own objectives.
Philip Kotler

The objective of marketing is the optimization of the
relationship between the companies and the clients and

the maximization of the satisfaction of both.
Francois Colbert



Why use marketing?

e product

e looking for clients

e competition

e a service for a wider audience



Why use marketing?

“Without discovering audience(s) the
evolution of culture will always be
limited. And the deepening of
democracy and citizenship
mediocre”.

Paquete de Oliveira



Cultural marketing

Cultural marketing Is the art of contacting
segments which might be interested in our
product, adapting the marketing variables
(price, distribution and promotion) in order to
put the product in touch with the largest
possible number of consumers, fullfiling the
Institution”s objectives.

Francois Colbert



Why use marketing?

The leisure industry

Free time

. to participate actively

. to socialize

. to feel at ease

. to invest well one’s time and money
. to learn new things

to face new challenges

oUhWNER



Why use marketing?

THE CULTURAL OFFER

e The majority, which values or not, but doesn’t go
barriers
(intellectual / physical / socio-economic)

e The minority which attends / visits
leisure options
social and economic conditions



An experience

’ II"I dd Nant to be educated; A
Q I wa t-_,, o%\e drownecl in beauty...

soual /| physical / intellectual context



A SUPERB
EXAMPLE OF
18TH
CENTURY
SCRIMSHAW!

I NEED A
BENCH
BADLY!

An experience

JIM, WHAT
DO YOU SEE
IN THIS

.
f. — —_—
E ONLY HAVE
ONE HOUR, .
LET'S MAKE

THIS 600D 4



Marketing plan

MEINEIEREWASE

mission, objectives, strengths and weaknesses
External analysis

audiences, competition, context, opportunities, threats
Marketing mission

Marketing strategy

target audiences, competitive position, marketing mix
Implementation

Evaluation



Competitive position

PARA VER TUDO,"
TEM QUE VOLTAR.

» 15,000 animais ¢ plantas

+ ExposicBes

» Visitas guladas

3 Visitas aos bastidores
scolores

» Concertos para bebés
» Ateliers de n a

» Festas de aniver. rsdrio
» Férias debaivo TAgua
+ Clube do Oceandrio

* Loja do Oceandrio

» Das 1o &s 19 horas

+ Todos os dias

) iy w X

hs

g| .' - ' \I k
W ¢

Oceanario de Lisboa
Sempre diferente.
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Marketing mix

4 Ps 4 Cs

Product Customer value
Price Customer costs
Place Convenience
Promotion Communication




Marketing mix
Product / Customer value

* The product itself
e Related services

* The value attributed by customers



The product




The product




The product




The product
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The product




The product




Skansen, Stockholm



The product




The product
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Museum of London



The product

“'.

Museu dos Transportes e Comunicacgoes, Porto



The product
-




The product

I'VE JUST
SPLIT UP

RAINY DAY 'M AN
AMIMAL
FREAK

http://www.tate.org.uk/britain/yourcollection/


http://www.tate.org.uk/britain/yourcollection/splitup/
http://www.tate.org.uk/britain/yourcollection/yellow/
http://www.youtube.com/watch?v=HM4uADm7agk&feature=related
http://www.ted.com/talks/rory_sutherland_life_lessons_from_an_ad_man.html

The product

JMW Turner, Peace - Burial at Sea

No way it’s you! Great to see you - how are you doing?
When was the last time? It can't be since school can it? You look good...

Yes, there're so many memories to go through. Remember Peace-Burial at
Sea by JMW Turner?

The one where Turner defended the strong black of the ship’s sails,
declaring ‘l only wish | had any colour to make them blacker’. At least you

remember Turner, don’t you?



The product

Sir John Everett Millais, Ophelia

We know how it feels. You don’t even want to wake up in the mornings.
Everything feels like Ophelia by John Everett Millais. But think about it:

If someone else went through that, maybe it's not the end of the world
for you.



The product

Create your collection. You're the curator, so it's up to
you to choose the title of your collection, six works of
art, and let us know the story that links your choices.
You can send your completed collection to a friend,
print it as a leaflet and put it on your fridge. Whatever
you do, have some fun.


http://www.youtube.com/watch?v=_LdRGaV_oBM

The product

Grant Park Music Festival, Chicago



The product

Ao Paulo
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Pinacoteca de Sao Paulo



The product

Madre de victima de Operacion Colombo dona chaqueta de
su hijo para exposicion “Huellas y Dialogos”

pRp——
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MUSEO DE LA MEMORIAY
LOS DERECHOS HUMANOS

CINE

EN LA EXPLANADA

Imagenes de una dl:tadura 55 minutos]
Dir atricio Henriquez

La muerte de Pinochet [80 minutos)
i 5ff / Bettina Perut

El Mocito (70 minutos)
Direccion: Marcela Said | n de Certeau

Nostalgia de la luz [90 minutos)
Patricic Guzman

Sibila [94 minutos)

erasa Arredondo

www.museodelamemaria.cl
[@MuseoDDHHChile

D U TR PP U S S S ST T

Parte del Fe: | ltinerante de Cine de DDHH

MEM@RIAAUDIOVISUAL

~ EXPLANADA b usEn DE|

6 AL 10 DE FEBI
21:00 HORAS

The product



The product

The intersaction of art and deas BECOME A MEMBER Wies with mages | Mobilefesxt versior

@ THE METROPOLITAN MUSEUM OF ART

. 82nd &Fifth

!l 100 works of art /
100 curators they inspired

New web episodes every
Wednesday in 2013.

http://82nd-and-fifth.metmuseum.org/
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Museu da Batalha



Teatro Sao Luiz, Lisbon
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The product




The product
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Museum in Docklands, London



The product




The product




The product

Where else do they give you There’s nothing wrong
L 100,000,000 worth of objets d art with modern art that a good

free with every egg salad? cup of tea won't cure.

bl N i . Y ol 1\-.1\. A aee eall with epuite @ oiee msetn atliehaed

An ace café with quite a nice museum attached



Marketing mix
Price / Customer costs

Costs

Time

Risk

Physical effort



Price

FREE ADMISSIDN

FOR TWO PEOPLE,
TO ONE F“.-iFETIE'IF'HTlI-IF MU_.EUH

] . :. Y
September =3, 2

ArtPass’

Alex Smith

Expires: 30.03.2013
31284

Individual




Price

SEJA SOCIO

www.pavconhecimento.pt

L}




Marketing mix
Place / Convenience

Distribution channels
agents, distributors, museums, websites
Physical distribution
box office, ticket purchase
Localization
timetables, transport, parking, café, transmissions



Timetables

BRUSSELSMUSEUMS
20/09 > 13/12/2012
n O
‘ll" o j'- :
museum
zaterdag 28 juni 2003
museag@brugge. be |
EVERY THURSDAY EVENING '

hrassels , www.brusselsmuseums.be
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GDH rgl{i' museu da ceramica de sacavéem camara de loures

Web lmages Maps =hopping Videos Mare mearch tools

Museu de Ceramica de Sacavem — \V\ikipédia, a enciclopedia livre
ptowikipedia arg/.. /Museu_de Ceramica de... - Translate this page

) Museu da Ceramica de Sacavém e um espago museologico sifuado na ... 1994, a
Camara hMunicipal de Loures deliberou {em reunido de 22 de Movembro de ...

Museu de Ceramica de Sacavém - Museus - Loures -
wennwy [Ifecoaler. com/.. fdesernvReghirtigo.as... - Translate this page

Museu de Ceramica de Sacavém ... Em 2002, o0 Museu de Ceramica foi galardoado
com o Premio Luigl ... Hesponsavel: Camara Municipal de Loures. Dia(s) de ...

- Loures Municipio = Museu da Ceramica de Sacavém - Camara ...
winney. CiT-loures. ptiligacao. aspxddisplayid... - Translate this page

Sitio Web do Municipio de Loures. ... Logotipo da Camara Municipal de Loures ...
CULTURA - EEDE DE MUSEUS = MUSEU DE CERAMICA DE SACAVEM ...

Museu de Cerimica de Sacavém em Loures
[ pt» ... » Pontos Turisticos » Museus - Translate this




Signage

National Museum of History, Helsinki



Marketing mix
Promotion

Publicity Sales Personal Public
promotion sales relations

Advertisement | Awards Presentations | Media relations
TV/radio spots | Coupons Telemarketing | Press kits
Mailings Discounts Special events | Community
Newsletters Vouchers relations
Brochures Passtimes Lobbying
Posters Social Media
Leaflets




Marketing mix
Promotion

Czech Philharmonic Orchestra commercial

The Munich agreement


http://www.francetvinfo.fr/video-soiree-nudiste-dans-un-musee-en-autriche_252915.html
http://www.ted.com/talks/thomas_p_campbell_weaving_narratives_in_museum_galleries.html

Marketing mix
Promotion

htto://www.francetvinfo.fr/video-soiree-nudiste-dans-un-musee-en-autriche 252915.html



http://www.youtube.com/watch?v=Qk1GF9E31m8

SAO
LUIZ
09~10

DIRECTOR ARTISTICO
JORGE SATAVIEA

TEFEATAE Dov - pL el

Materials




Materials

SAQ | Gl e | S s
LUIZ | novas imiisicas LY
DES ¥

I o sdo luiz

=
NOSOUTRXS CHE COSA

A PROCU
DE AUTOR

DE LUIGI FIRANDELLD

BRIGHTEST
S DIAMOND

CAPSC L 1oy 1 IRy

FEIT

SAO 19 DE2
LUITZ 12DEZ
W2 oI

DA MA
\ | LINGUA

MGYEL
ESTEVES
[ CARDOSO

A PARTIR oE

TEXTO?‘PE
AR1sto-
FANES

NI N e




E-mall signature

=

Mensagem Inserir Opcdes Formatar Texto

3 Lrial : aL | i 2| U ]

Calar _'__ = Livro de Verificar LAnexar Anexar Cartdo de Calendario Assinatura Dar 3 Ortagrafia
i — = : Enderecos Momes Ficheiro Ttem Visita = v Seguimento = w

Area de Transferencia = o Basico I Nomes Incluir Opgoes Te || Verificacdo

=1
Enviar

Conta = Assunto:

SAO

U2 AR

14 JAN A 14 FEV

rBE@BEC




SAQ ..
LUNA, " ° \
DEZ~QO6 ";
MOZART '
CONCERT'ARIAS

ANMNE TERESA DE KEERSMAEKER
COMPANHIA ROSAS
6, 7,89 DEZ ~ 21HO0

Mozart Concert Arias

SAO

LULZN
DEZ~06 | |
MOZART
CONCERT ARIAS

ANNE TERESA DE KEERSMAEKER
COMPANHIA ROSAS
6,7,8E9 DEZ ~ 21HO0

COLABORACAC ORQUESTRA METROPOLITANA DE LISHOA
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amazon Cou k We have recommendations for you. (Mot Maria?)

Maria's Amazon.co.uk | Deals of the Week @ Gift Certificates | Gifts & Wish Lists Your Account | Help

Basket Wish List

Books
Music, DVD & Games

FREE One-Day Delivery
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Toys, Children & Baby
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T Partilhar

CALENDARIO

Music of my heart & uma gema rarissima de 1977, mais conhecida pelos valores exorbitantes em leildes
ARQUNO que pelo funk & soul superiores de John Heartsman And Circles. A recente reedicio pela Jazzman colecou - COMP ONLINE
finalmente uma copia do LP em casa do editor discografico Joaquim Paulo que, emotivamente, o RAR
TEATRO MARIA MATOS . p. . g . I ; )
considera o holy grail da sua vasta coleccac. O autor da serie Covers para a Taschen escolhe-o como

super disco para partilhar a sua musica, em primeiro lugar, mas também todas as histdrias que a sua
husca proporcionaram.
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